1. O KoMnaHuun

KomnaHus «kOHMBepc [ata» cneumannsnpyertcs Ha pa3paboTke U BHEAPEHMU CUCTEM YNPABIEHNS U
aJMUHUCTPUPOBAHUA AaHHbIX. DnarMaHCcKMin NpoayKT: «FOHMBepC YnpasneHme Mactep JaHHbIMU»
(OHMBepc MAM)».

Mnatdopma ynpasieHus AaHHbIMKU «FOHMBEPC» — pelleHne ANs LLEeHTPaIM30BaHHOrO YrpaBaeHus
OCHOBHbIMM (K/IOYEBBIMM) AaHHbIMWU. OTAMYaETCA:

NHTennekTyanbHbIMU CPeACTBAMM KOHTPOJIS Ka4yecTBa,

®DYHKLMOHANBHOCTBIO MOMCKa AYy6AMKATOB M KOHCOIMAAUMM AAHHbIX,

Y006HbIM M0JIb30BaTENbCKUM UHTEPDENCOM,

MpocTbiMK MHTEpdENCaMM UHTErPaLMMK,

MexaH1M3MaMu ayauTa U BEPCUOHMPOBAHUS AaHHbIX,

Moapep>KKom poaeBo MoAEeNN U AeTaM3MPOBAHHOMO pasrpaHnyeHns 4oCcTyna K MHbopMaumu.

Momumo KOHuBepc MM, co3gaHbl NpoayKTbl - FOHUBepc Data Governance u FOHuBepc Data Quality).

MpoeKTbl BHeAPEHUS NPOAYKTOB, «KOHMBEPC», yCNEeLHO peann3oBaHbl B PefepanbHbiXx opraHax
WUCMONHUTEIbHOM BNACTU, B YaCTHOCTU, B AHAZIMTUYECKOM LeHTpe npu MpaButensctBe Poccuiickom
®depepaunmn, MnuHmuctepctee TpaHcnopta PO, MuHuctepctee cenbcKoro xossamcrea PO, depepanbHom
areHTCTBa JIECHOrO X035MCTBA, JlenapTaMeHTe MHGOPMALLMOHHbIX TEXHOA0MMIM ropoaa Mocksbl, HNY
«BbICLUAs WKOMA S3KOHOMUKM », @ TaKXKe B KPYNMHENLLMX Kopropauusx, Takmx Kak: NMAO «Poccuinckue
XenesHbie doporu», AO «DenepanbHas pysoBas Komnanua», AO «PoccMinckne KocMuyeckme
cuctemel», MAO «UHTepPAO», MAO «Pyclngpo», AO «O6beanHEHHas NPUBoOPOCTpOUTE/IbHASNA
Kopnopauusa», NMNK, Camonet, Nanamapt v gp.

Komnanus «HOHuBepc Jata» BeAeT HECKOJIbKO 06pa3oBaTe/ibHbIX MPOEKTOB /1S pacluMpeHus
ayaUTOPUM 3KCMEPTOB YNpaBaeHUs JaHHbIMW U CneumanmcToB paboTsi ¢ naatdopmom «KOHuBepC». B
HacTosiwee BpeMs nogrotossieHo 6onee 1000 cepTdHMUMPOBAHHBIX CNELMANNCTOB MO HAaNpPaBAEHUIO
«HOHMBepC: YnpaB/ieHMe AaHHbIMUY», MOJYYMBLUMMU F1YOOKME 3HAHMS KaK Mo TeMaTUKe ynpaB/ieHus
JAHHbIMU, TaK M 3HAHUA NO BHeapeHuto Mnatdopmbl ynpasaeHusa AaHHbIMKU «HOHMBepC». B nekabpe
2019 roga 6bina BbinyweHa kHura DAMA-DMBOK, KoTopas onncbiBaeT Hanbonee N3BECTHYIO U MOJTHYHO
MeXXAYHapoaHYH METO010rMIo No pabote ¢ AaHHbIMM DMBOK v2. Konnektns «FOHMBEPC» NMPUHSA
AKTMBHOE y4acTue B MepeBoe M NOArOTOBKe u3gaHus. PaboTatoT yuebHble Kypcbl MO YNPaBJIEHUIO
AAHHBIMU C UCMOJIb30BAaHMEM MHCTPYMEHTOB Matdopmbl «lOHMBepc» B HAY Boicweit LLkone
DKOHOMMUKMU, a TakkKe CaHKT-eTepbyprckoM rocyapcTtBeHHOM YHUBEPCUTETE.

Tak)Ke nepnmoanveckun nNpoxoaaT cepmm Be6UHapPOB A48 CreLManmucToB B 061acTu ynpasaeHns aHHbIMU
W ON5 CTYAEHTOB COOTBETCTBYIOLIUX CNELMANBHOCTEN.

1.1 MNMpoAayKTbl KOMNAHUU
KomnaHus FOHMBepc [laTa npeanaraeT HECKOAbKO NMPOAYKTOB A5 YPaBAEHUS AaHHbIMU:

¢ Universe MDM - pellieH1e aas ynpasiaeHUs Mactep-4aHHbIMU, MLEH3NPYEMOE MO KOJNYECTBY
3anucemn.

¢ Universe Data Governance (DG) ~-MHCTPYMEHT A1 PYKOBOACTBA AaHHbIMU,IULEH3MPYEMBII MO
KOIMYECTBY NCTOYHUKOB METaZaHHbIX.

¢ Universe Data Quality - cuctema gns KOHTpoNs KayecTsa AaHHbIX.
2. OnucaHue AMLLEH3MOHHO NOJIMTUKM NPOorpaMMHoOro obecneyeHus

2.1 Universe MDM



MpoaykT KOHMBepc MIIM npeacTaBneH B 3-X U3gaHUSX:

¢ YnpaBneHue Mactep-gaHHbiMu FOHuBepc (Universe MDM SE). GazoBoe koMMepyecKkoe
nsgaHue. MiIMeeT orpaHM4YeHMs NO KOJINYECTBY HEKOHCO/IMANPOBAHHbIX 3aNuUCeN, 3arpy»aemMbix B
CUCTEMY, a TaK)Ke B YaCTU FOPM30HTa/IbHOIO MacLUTabupoBaHMs 6a3 JaHHbIX U CEPBEPOB BU3HEC
JIOTUKK;

¢ YnpasneHue KopnopaTueHbiMu MacTep-aaHHbiMu FOHuBepc (Universe MDM EE). OcHoBHOe
KOMMepYecKoe usgaHue, UcrnoJsbsyemoe 60AbLMHCTBOM 3aKa34MKOB. MIMeeT orpaHuUYeHus rno
KOZINYEeCTBY HEKOHCOJIMAUPOBAHHDIX 3aMMCEN, 3arpy>XaeMbix B CUCTEMY, a TaKXKe B YaCTU
rOpM30HTa/IbHOro MaclTabnpoBaHus 6a3 AaHHbIX;

¢ BoicokonpouseoguTtesibHoe usganue (HPE - High Performance Edition). CneunansHas
nsfaHue 4S8 KPYMHbIX 3aKa34MKOB C OYEHb 60/IbLLIMM KOJIMHECTBOM OCHOBHbIX AaHHbIX,
noAsexalumx ydety (o1 30 MJIH. 3aMMCel U BbIlLE).

Bce nspganuns lOHMBepc MIM nMeloT oaMHaKoBble GYHKLUMOHA/IbHbIE BO3MOYKHOCTU, HO OT/INYAIOTCS B
4yacTu ynpaB/iieHNs1 0TKa30yCTOMUYMBOCTbIO U FTOPMU30HTa/IbHbIM MacLITabMPOBaHMEM, TaKXKe eCTb
OrpaHUYeHMs Mo KOJIMYECTBY 3anmcei, obpabaTbiBaeMbIX B CUCTEME.

2.2 YcnoBus IMLEH3UPOBAHUA

NnueHsnmn KOHMBepc MDM nocTaBASKOTCSA Ha BECb CPOK AENCTBMSA UCKJTHOYMTENBHOIO NpaBa
(6eccpoyHble) MU MO eXXeroAHo NpPoaaeBaeMoi NoAMNmUCKe.

FOHMBepc MDM nuLEH3MPYETCS MO KOJIMYECTBY YCTaHABAMBAEMbIX NPOAYKTUBHbIX CUCTEM, KOJIMYECTBY
HEKOHCONMANPOBAHHbIX 3aMMcen MacTep -CNPaBOYHUKaX U BbIOpaHHOMY Habopy A0NONHUTENbHbIX
GYHKUMOHANbHbIX MOAYNEN.

2.3 MoAUTUKA TEXHUYECKON NOAAEPIKKU

FOHuMBepc [laTa npegocTaBaseT NogaepXKy ana kaxaom sepcmmn Universe MDM B TedeHue 2 nieT €
MOMeHTa BblMycKa. [locae ncteyeHms 3Toro Cpoka BO3MOXKHbI TOJIbKO KpUTUYECKME 06HOBAEHMUS
6e3onacHocTn. PekoMeHAayeTca N1aHMpoBaTh OGHOBAEHWE Ha aKTyasibHble BEPCUKN a5 obecrneyeHms
MaKCMMaJibHOM NPOU3BOANTENBHOCTU U 3aLMTbI JaHHbIX.

CylecTByeT ABa TUMa TEXHUYECKOW NOAAEPKKM:
¢ basoBas - BK/lOYaeT O6HOBJIEHWS M KOHCY/IbTaumMM Mo paboTe.

e PacluMpeHHas - BK/OYaET NPUOPUTETHYIO NOAAEPXKKY U NEPCOHAJIbHBIE KOHCYbTaLUMN.

CTOMMOCTb TEXHUYECKOW NoAAEPXKN COCTaBsAET 22% OT CTOMMOCTY KyMN/IEHHOW NnueH3un. CTOMMOCTb TEXHUYECKOI
NOAAEPXKKN EXEeroAHO MHAEKCUpYeTCS B Npedernax ohuumanbHOro ypoBHs nHdpnsuum B Poccuiickoii hepepaumn.

2.4 JInueHsnpoBaHUe TeCTOBbIX cpej,

OAHa MnueH3us (MLEH3NOHHBIN Katod) FKOHMBepc MDM faeT BO3MOXHOCTb 3aKa3uyMKy UCMoJ/Ib30BaTh
NPOAYKT B paMKax O4HOM NPOAYKTUBHOM cpefbl. B 4oNoNHEeHWe K KaxKa0M NPoAyKTUBHOM YCTaHOBKe
CUCTEMBbI [IOMYyCKaeTcs pa3BepTbiBaHNE OLHOM TECTOBOM KOMUWU /11 UCNOJIb30BaHUS B LIEJISX
pa3paboTKu 1 TecTUpoBaHUA. [0, KaXK Ay TaKyto YCTaHOBKY BEH/A0P BbIMYCKaeT OTAE/IbHYIO
development nuueHsuto.

BO3MOXXHO YBe/IMYEHUNE KOIMYECTBA TECTOBbIX CPe, MO COrJIaCOBaHUIO C BEHA,0POM.
3. [loCcTymnHbIe NLEH3UM, IMLLEH3UOHHbIE NaKeTbl U U3[aHUSA NPOAYKTA

e JlnueHsunsa KOHuBepc YnpasaeHmne Mactep [JaHHbIMK - oAHa ycTaHoBKa KOHMBepc MDM:



o KopnopartusHas (Universe MDM EE);
o CraHpaptHas (Universe MDM SE);

0 WspaHue High Perfomance Edition(Universe MDM HPE);

U3paHue SE U3paHue EE UspaHue HPE
QOYHKLMOHaNbHbIE BO3SMOXXHOCTU

CaMblIii No/HbINM Habop
GYHKUMOHANBHOCTHM MO

Aa ha ha
ynpaBJIEHMIO MacTep
LAHHbIMU Ha pPbIHKe

CucteMHble BO3MOXXHOCTU
BO3MOXHOCTb
peanmsaymm
OTKa30yCTOMYMBOCTU Aa ha ha
NyTEM HACTPOMKMU
OKpYyXeHuns Cnucrembl
LLITaTHble MeXaHW3MbI NO
obecnevyeHunto
- ha Aa

OTKa30YyCTONYMBOCTU BCEX
KNOYEBbIX KOMMOHEHT

[opu3oHTanbHoe
MaclwTabupoBaHue
cepBepoB BM3HEC IOTUKU
M MONCKOBOIo MHAEKCA

MpoAayKt paspeluaer
YCTaHOBKY TOJIbKO 2
cepBepoB GU3HEC-NTOTMKU
n 2 cepBepoB

be3s orpaHuyeHumn

be3s orpaHnyeHum

NMOUCKOBOIo MHAEKCa.

lopusoHTanbHOE
MacliTabupoBaHue - - Oa
cepBepoB 6a3 JaHHbIX

He¢y|-||(u,u0|-|anb|-|b|e BO3MOXXHOCTU

Koaunyecteso
HEKOHCONAMPOBAHHbIX
3anucelt B 6a3oBom
nocraBke

100 000 1000 001 3000 001

MakcmnmanbHoe
KOJINYeCTBO
HEKOHCONMNAMPOBAHHbIX
3anucen

1 000 000 30 000 000 He orpaHuyeHo

JloNONHUTE/IbHbIE BO3MOXHOCTU JINLEH3NPOBAHUS:
¢ JILUEH3MOHHbIE NaKeTkl 3anucen;
e Moaynm paclMpeHusi ¢ AOMNOJHUTENbHLIM QYHKLMOHAJIOM.
4. JInyeH3nupoBaHUe 3anuceit 06pabaTbiBae€MOro cnpaBo4yHMKa

O6pabaTtbiBaeMble CrIPaBOYHUKM JIMLEH3UPYIOTCS MO KOJIMYECTBY HEKOHCOMANPOBAHHbIX 3aMmcen n
NOCTaBASATCA NMNLEH3MOHHbIMKU NakeTaMu no 100 000, 1 MuaaMoHy, 10 MUAIMOHOB 3aMnuMCceN.



Mo cornacoBaHUIO BO3MOXKEH a/ibTEPHATMBHbIN MOAX0/, B KOTOPOM NPUMEHSETCSA OrpaHUYEeHME No
KOJIMYECTBY KOHCOJIMANPOBAHHbIX 3aNucei B OCHOBHbIX (MacTep) crnpaBoYHUKAX, PACCHUTLIBAEMBIM B
cooTHoweHun 1:10, ogHa KOHCONMAMPOBAHHAs 3anncb cooTBeTcTBYET 10 HEKOHCONMANPOBAHHLIM.

KnueHTtbl Universe MDM MoryT paclumpsaTtb JIMLEH3UU:
e [lyTeM yBeNMYEHUS KOJIMYECTBA 3aMNnCEN.

e [lytemM nepexopa c SE Ha EE nnun HPE. Nepexoa BO3MOXKEH NPpU HaMYNU AENCTBYIOLLLETO
KOHTpaKTa Ha NnoaAep»Ky n obHOBAeHUS. B c/iydae noTpebHOCTU B Nepexoie Heob6xoanmo
0bpaTnTbCA K cneuunanmctam KOHMBepC [lata IMb0o K aBTOPM3MPOBAHHOMY ANCTPUOBLIOTOPY A
onpeneneHns CToMMOCTU.

5. KOHTPOJ1b UCMOAb30BaHUSA AULLEH3UIA

BeHpop ocTaBasieT 3a co601 NPaBo NPOBOAMUTL ayAUT UCMOJIb30BAaHMS INLLEH3MI He Yawe 1 pa3a B rog, €
yBegomaeHuneM 3a 30 gHel. AyauT NnpoBOAUTCA AJ1S1 KOHTPOJiS COB0AEHUSA YCIOBUN INLEH3UOHHOTO
corsalleHus.

6. B3aMOOTHOLLEHUSA C NapTHEpPaMu
MapTHepbl MOryT NpoAaBaTh MMLEH3UN B COOTBETCTBUM C YCIOBUAMN AAHHOM JIMLLEEH3UOHHOM NOJIUTUKM.
7. NepeHoC MLEH3UN

MepeHoC MNLLEH3UIA BO3MOXKEH B C/lydae CAUSIHUS, peopraHn3aLnm UM cMeHbl MHPPaCTPYKTYpPbI
3aKasuuKa. lNepeHoc ocyLecTBAseTcs He Yaule 1 pasa B ropg, o coraiacoBaHuio C BEHA0POM.
8. IOpuguueckue ycnosus

3a HeucrnosHeHWe WAM HeHajjsiexalee WCNoJHeHne HaCTOFIIJ.I,eﬁ noantukn [lonb3oBaTtenb Hecer
OTBETCTBEHHOCTb B COOTBETCTBUMN C AeﬁCTByfomwM 3aKoHoAaTeNIbcTBOM PO.

MpaBoo6najaTesib He HECET OTBETCTBEHHOCTU 3a ylepb nam ybbiTku Monb3osatens AM60 TPETbUX ANL,
CBsI3aHHbIE C UCMO/Ib30BaHUEM MPOrPaMMHOro obecrneyeHus.

Hu JIMueHsmaTt, HM MNoJIb30BaTeNIM MPOrpaMMHOro obecneyeHus He BrpaBe 6e3 npeaBapuUTESIbHOrO
NUCbMEHHOro  paspelleHus [paBoo6nagatenis  pacnpocTPaHsiTh  3K3eMMAsAPbl  MPOrPaMMHOrO
obecrneyeHns Uan ero Bepcum NtobbiM cnocobom, nepefaBatb ero TPETbUM JIMLAM, 33 UCKIHOYEHUEM
CneumasbHO  OrFOBOPEHHbIX  C/y4yaeB, MPEAYCMOTPEHHbIX  KOHKPETHbIM  JOrOBOPOM  MexXay
MpaBoo6nagateneM u [llonb3oBateneM, BHOCUTb M3MEHEHWS B MporpaMMHoe obecneyeHue,
nepeaenbiBaTh NporpaMMHoe obecneyeHmne He3aBUCMMO OT LiesIn U cnocoba.



